Collaborate with Multiple Sectors to Assess the Community
Below are ideas that community coalitions can use to assess their community in regards to underage drinking.  Remember it is important to involve and collaborate with multiple sectors for coalition success.

	Steps
	Facilitation

	Work as a coalition to conduct a needs assessment of your community.  
	Review the enclosed charts which contain questions per community sector to gather information on underage drinking in the community.  Assign the assessment to individuals in each of the community sectors represented in the coalition.  Involving and collaborating with multiple sectors is key to success for coalition development.  Set a timeline for completion.  

	Work as a coalition to develop a strategic plan.
	The strategic plan is a vehicle for success.  During the strategic planning process, coalition members will define goals, identify measurable objectives, and develop action steps to reach those objectives.  Set a series of meeting dates to accomplish the following suggestions.

- Develop a mission statement:  Mission statements are brief and succinct.  They convey what the coalition is about and provide a vision for the future.  Some questions to consider are:  Why was this coalition formed?  What problem is the coalition trying to solve?  An example of a mission statement is, “The Smart and Sober Coalition was formed to promote a safe and drug free environment by working together as a community.”  

- Review the needs assessment:  As a coalition, valuable information has been gathered to assess the extent of the underage drinking problem in your community.  In your town hall meeting, community members identified the top three areas of concern.  The needs assessment will allow your coalition to have data to focus on ongoing tasks to reduce underage drinking in the community.  After reviewing the needs assessment, again, choose the top three areas of concern.  

- Define coalition goals:  Goals are broad, general statements describing what the coalition wants to accomplish.  After reviewing the needs assessment, your coalition should have a foundation for creating coalition goals.  An example of a goal would be, “Educate youth and adults on the serious consequences of underage drinking.”

- Identify Objectives:  Objectives describe what the program is intended to do and should be measurable to assess progress toward the goal.  Objectives should further define the outlined goals.  An example of an objective is, “By October of 2007, decrease by 10%, the number of community households that host parties for youth.”

- Develop action steps/activities:  The action steps and activities, of the coalition, should be aimed at the goals and objectives of your coalition.  For example, if one of the objectives is to decrease the number of community households that host parties for youth, the action step may include the following:  Implement the “Parents Who Host, Lose the Most” campaign in the community to educate parents on the laws for hosting parties for young people in their homes.

	Document coalition efforts.
	Engage a coalition member to take notes at community meetings and document the growth of the coalition.  Take pictures at community events.  Gathering this type of information will be useful for future funding opportunities.  

	Hold several town hall meetings and pass out “success stories” to share coalition accomplishments.
	To keep the community energized around the issue of reducing underage drinking, plan for several town hall meetings to share gathered results and the community plan.  As your coalition evolves and begins working in the community, “success stories” will emerge.  Print the “success stories” in the local newspaper, church bulletins, or place them on the bulletin board at the local library.  


Addressing Underage Drinking

Action Planning Worksheet to Complete Needs Assessment

Business Sector

	Ask:
	How to Assess:
	Who:
	By When:

	How many alcohol outlets operate in your community and how many outlets are within walking distance in a typical neighborhood or located near a school?  
	Mapping exercise of outlets
	
	

	Are alcohol outlets advertised in school newspapers, annuals, or school events?
	Review of school newspapers, annuals, and printed programs of sports and other events during the previous school year
	
	

	What activities in your community often lead to adults renting hotel/motel rooms for teens to get together such as prom?
	Call to High School principal
	
	 

	How do the outlets in your community store and display alcohol products that discourage stealing products? 
	Survey of outlets
	
	

	Other questions?


	
	
	


Addressing Underage Drinking

Action Planning Worksheet to Complete Needs Assessment

City Government Sector

	Ask:
	How to Assess:
	Who?
	By When?

	What is the total population of our community and what is the percent of population between the ages of 11 and 21?
	Census data
	
	

	What is the ethnic and racial breakdown of the population?
	Census data
	
	

	What is the total number of licensed drivers in our community and what is the percent of the driver between the ages of 16 and 21?
	Data from Bureau of Motor Vehicles, County Clerk
	
	

	What are the community’s policies and procedures for monitoring the sale, possession, and use of alcohol products at public events such as fireworks displays, concerts in the park, or carnivals?
	Constitution and by-laws, city ordinances, or other legislative documents that govern your community
	
	

	What is the extent of alcohol advertising in your community?
	Take pictures of and note the location of billboards, street benches, signs on busses, store fronts, and other public areas; walk through stores and other public access points for alcohol noting the position of advertising for products and their placement in the store 
	
	

	What policies and/or procedures regarding the sale of alcohol at certain hours of the day such as “happy hour” exist in the community?
	Constitution and by-laws, city ordinances, or other legislative documents that govern your community
	
	

	What policies and/or procedures exist in the community regarding diversion programs designed to keep underage drinking cases from clogging the judicial system and provide needed rehabilitation without a criminal record?
	Constitution and by-laws, city ordinances, or other legislative documents that govern your community
	
	

	Is there a community college, university, or technical school in your community where binge drinking is more likely to occur?
	
	
	.

	Other questions?


	
	
	


Addressing Underage Drinking

Action Planning Worksheet to Complete Needs Assessment

Community Education Sector

	Ask:
	How to Assess:
	Who?
	By When?

	Which groups in the community should be involved in this planning group?
	Survey of community organizations, civic clubs, agencies, libraries, and other places where people gather for education and community service


	
	

	How many activities were conducted through the library that supported alcohol-related messages?
	Survey of libraries regarding their participation in Red Ribbon Week, Make a Difference Day, Alcohol Awareness Month, or Asset Building


	
	

	How many alcohol prevention programs are provided funding through local civic clubs?  
	Survey of Junior League, Kiwanis, Rotary, and Masons
	
	

	How many parenting classes are offered in the community?
	Survey of community organizations, hospitals, schools
	
	

	Other questions?


	
	
	


Addressing Underage Drinking

Action Planning Worksheet to Complete Needs Assessment

Media Sector

	Ask:
	How to Assess:
	Who?
	By When?

	How many articles or news stories have been run in the past year on the issue of underage drinking?
	Review of archived publications and videos
	
	

	How many articles or news stories have been run in the past year on people who have made a simple, yet consistently positive, contribution in the community? 
	Review of archived publications and videos
	
	

	What is the community’s attitude or norm about alcohol consumption and how is it transferred generation by generation?
	Review of archived publications and videos
	
	

	Other questions?


	
	
	


Addressing Underage Drinking

Action Planning Worksheet to Complete Needs Assessment

Medical and Social Services Sector
	Ask:
	How to Assess:
	Who?
	By When?

	Who should be involved in this planning group?
	Survey of community


	
	

	What programs has our agency/office been involved with that promoted alcohol and other drug prevention?
	Survey of community


	
	

	Is there a hotline for community members to call and receive information or referrals?
	Survey of community
	
	

	Are there opportunities in the community to foster alcohol awareness and trainings for community members?
	Survey of community
	
	

	Is prevention education included in the mission statements of the groups associated with this planning group?
	Survey of community
	
	

	Does the hospital emergency room collect data on alcohol and other drug overdoses, related injuries, deaths?
	Survey of community
	
	

	Does the health department collect data on the number of babies born with fetal alcohol syndrome or fetal alcohol effects?
	Survey of community
	
	

	Does the health/mental health system collect data on suicide attempts/completions?  Is alcohol and other drug use at the time of the incident noted?
	Survey of community
	
	

	What options exist in the community for adolescent alcohol and other drug abuse treatment?
	Survey of community
	
	

	What options exist in the community for indigent, adolescent alcohol and other drug abuse treatment?
	Survey of community
	
	

	Other questions?


	
	
	


Addressing Underage Drinking

Action Planning Worksheet to Complete Needs Assessment

School Sector
	Ask:
	How to Assess:
	Who?
	By When?

	Who are the staff in the school system that provide alcohol education to all students and/or counseling support and referral for students who have been involved in an alcohol-related criminal offense or health problem?
	Review organizational chart of school staff looking for DARE Officers, Safe and Drug Free School Coordinator, School Resource Officers, Student Assistance Coordinator
	
	

	What curricula have been chosen to teach students about the health, legal, and economic costs of alcohol consumption?
	Survey of staff who are responsible
	
	

	What curricula have been chosen to teach students essential life skills such as peer resistance, stress management, decision-making, media literacy, and communication?
	Survey 
	
	

	What is the extent of underage drinking?
	Review of past surveys on alcohol use such as PRIDE, YRBS, or other local survey
	
	

	What are the school district’s policies and procedures for student use, possession, and sale of alcohol products on school property or at school events?
	Contact the Superintendent to obtain a copy of policies for review; convene a focus group to determine how policies and procedures are enforced fairly and consistently 
	
	

	What ways have the school interfaced with community agencies and/or organizations to establish service learning and mentoring projects?
	Survey
	
	

	Are school staff familiar with social emotional learning?
	Survey
	
	

	Does the school administration provide an employee assistance program?
	Survey
	
	

	What ways have the school interfaced with community agencies and/or organizations to establish partnerships designed to meet a student’s health, social, or economic needs?
	Survey
	
	

	What opportunities exist for after-school programming through extra-curricular activities, tutoring, and supervision?
	Survey
	
	

	Other questions?


	
	
	


Addressing Underage Drinking

Action Planning Worksheet to Complete Needs Assessment

Faith Based Sector
	Ask:
	How to Assess:
	Who?
	By When?

	Do members of the community support police efforts to enforce underage drinking laws?
	Review of archived publications and videos
	
	

	When adults serve alcohol to other adults in the community, are non-alcoholic alternatives provided? 
	Review of church festivals, focus group of parishioners on adult practices for serving alcohol in private homes
	
	

	How many churches exist in the community?  
	Community mapping
	
	

	How many churches have supported events and or programs that are alcohol prevention related during the past year?
	Review of church festivals
	
	

	How many churches have events on church grounds that serve alcohol products?  How does this behavior affect community norms and values?
	Review of church festivals
	
	

	Other questions?


	
	
	


Addressing Underage Drinking

Action Planning Worksheet to Complete Needs Assessment

Law Enforcement Sector
	Ask:
	How to Assess:
	Who?
	By When?

	Are businesses complying with Ohio’s 21 year old legal drinking age laws?  
	Mapping exercise of outlets
	
	

	Are young people obtaining alcohol with fake ids?
	Survey of youth
	
	

	What happens to vendors who habitually sell alcohol to minors?
	Police records
	
	

	What happens to minors who purchase, possess, and/or use alcohol products?
	Review of juvenile court records
	
	 

	Are infractions processed fairly and consistently?
	Review of juvenile court records
	
	.

	How many alcohol outlets sell kegs?  Do these outlets consistently follow Ohio’s keg law?
	Mapping exercise of outlets
	
	

	How many persons are arrested for DUI in your community in a given year and how many drivers between the ages of 16 and 21 are arrested for DUI?
	Archival data/police records
	
	

	What happens to adults who serve alcohol to minors at private parties and/or purchase alcohol for minors?
	Police records
	 
	

	Other questions?
	
	
	


