Defiance High School

	October 2005
	

	1.  Please describe your group goal for this month.
	Forming new group and meeting times, get more people involved.

	2.  What activities took place or are planned to take place to achieve this goal
	Create packet for upcoming freshman, new students, and exchange students.  Have a panel at orientation where we could speak about our first day of high school experiences, and information that would be helpful to them as incoming freshman.

	3.  What barriers were encountered during the attainment of this goal?
	Scheduling meetings was hard, many conflicts with teachers (everyone had different periods).

	4.  What successes were encountered during the attainment of this goal?
	Moe students involved, good ideas and by the end of the first meeting we were ready to get started.  Moe supported by staff.


	November 2005
	

	1.  Please describe your group goal for this month.
	We are trying to enhance school environment, make the library a relaxing place, our study hall room is very plain so we would like to paint murals, and write poems and so on.  Develop a tutoring program with schools within our area.

	2.  What activities took place or are planned to take place to achieve this goal
	We will be conversing with Mrs. Mansfield in the library seeing if our idea was possible.  Getting the okay from Mr. Boring about the study hall.  Send letters to principals for approval of tutoring.

	3.  What barriers were encountered during the attainment of this goal?
	A time frame when we would be able to paint.  Staff not has receptive to some of the changes.  Time constraints.

	4.  What successes were encountered during the attainment of this goal?
	Permission was granted to do paintings.  Entrance library.  Proposal to tutor students was liked by Principal just need approval from school board.


	December 2005
	

	1.  Please describe your group goal for this month.
	Working month to catch up on started activities

	2.  What activities took place or are planned to take place to achieve this goal.
	October- Forming group and meeting times

· New Student Packet with a chapter for exchange students (Tara info) Mindy, Katie 

· 8th grade orientation day seniors would like to form a panel to speak to them

November- Enhancing school environment

· Jeenie, Jane talk to Mrs. Mansfield on Library (bean bag, etc)

· Megan Jaquice talk to Mr. Boring painting the study hall mural

· Develop a tutoring program w/ feeder schools elem. m.s. Jrhi

· Letter to go to principals after approval (school Board approval)

· ** On going Student Packet project/exchange students

December- Completing prior activities 

· Contact art teacher for ideas on painting SH

· Elementary mentor tutoring program –off to a good organized start lots of questions and interest

· Freshman Student packet-finalizing

-PO cut of chess/checker set for Library

-PO for paint etc plan on doing over holiday   break dec. 29, 2005

-Contact real estate agent on donations of booths from a restaurant going out of business he will keep us in mind if an opportunity occurs

-Library beanbags vs. rock chairs?

	3.  What barriers were encountered during the attainment of this goal?
	Time, meeting w/ students w/ all types of schedules, practices, work and snow drops

	4.  What successes were encountered during the attainment of this goal?
	All positive so far (


	April 2006
	

	1.  Please describe your group goal for this month.
	Continue the "Big Dog " awards and get the 
studnet of the month parking spot painted now that weather is nicer.  Mentor /tutor program evaluations back from elem. teachers, discussion of when to stop for the year and start again in the fall.  Gifts for teachers and DHS students for there time and efforts.    Senior Photo(poster size) check prices etc. 
framing

	2.  What activities took place or are planned to take place to achieve this goal.
	teacher appreciation week- daily activities/ themes  Apply for grant for 06-07 year..checking into Recent tragedy( student suicide) what group wants to do (ideas, tree, bench, plaque..) still very tender issue for kids to deal with.  Schedule visit to jrhi to speak with up coming freshman on high school life.

	3.  What barriers were encountered during the attainment of this goal?
	Emotions of group, warm weather and all the 
activities.  Schedules!  No to good at reporting progress:(

	4.  What successes were encountered during the attainment of this goal?
	Tutor/mentor program evaluations were very 
good "Big Dog" award has been very positive   Students definitely want to do grant again and continue programs they have started this year


