Implementing Small Wins
The community has just held a successful town hall meeting.  Congratulations!  It is now time to move to the next step to begin implementing small wins in your community.  This section includes ideas for what your community can do to continue the momentum established by the town hall meeting.

1.  Convene a Planning Committee Meeting To Implement Small Wins:

The town hall meeting set the focus for the planning committee.  Convene the planning committee and set an agenda for discussion.  This meeting should be approximately one week following the town hall meeting and should be one to two hours in length.  It is suggested to hold the meeting in the evening to accommodate working individuals.  Choose a location conducive to those attending such as the local library or a local restaurant.  At this planning committee meeting it is important to keep the group excited and moving forward.  Consider the following list when developing your agenda and next steps.   

· Send out a press release to the local media describing the town hall meeting, who spoke, and how many attended.  Include the next meeting date.

· Write thank-you letters to the panelists and community volunteers
· At the conclusion of the town hall meeting, individuals signed up to become involved in the community.  Contact community members to participate in the follow up meeting to the town hall meeting.  Each planning committee member should be responsible for contacting a certain number of individuals.  

· As a group, discuss what the next planning committee meeting will entail.  When contacting interested community members, it is important to have a task in mind.  Your task should focus on the idea of implementing small wins into your community.  For example, “I am calling on behalf of the recent town hall meeting held on underage drinking.  At the conclusion of the meeting, you indicated that you would like to get involved with the faith based sector of our community to assist in taking action against youth alcohol use in our community.   The planning committee has decided to participate in (discuss a potential “small win” such Red Ribbon Week.)  We need your help with passing out information at your church to raise awareness about teen alcohol use.  Is this something that you would feel comfortable doing?  Our next meeting is planned for _____.  We would appreciate your attendance.  If you are unable to attend, can you pick up the flyers at the mayor’s office to distribute on Sunday?”   Community members will like knowing that this committee has action steps place.   

· In addition to your implementation of small wins (see chart included in this section), the follow up meeting with community members should also review the top three areas of concern outlined from the panel activity; the community sector ideas for taking effective action; and meeting evaluations.  

2.  Conduct A Follow Up Meeting With Community Members:

This meeting should be held approximately two weeks after the town hall meeting.   It should be one to two hours in length and held in the evening.   Choose a location that is conducive to those attending such as the high school auditorium or a meeting room of a local church.  This meeting should assign community tasks for your selected small win from the chart below.  As a group you may want to focus on more than one “small win” to make sure that interested members have assigned tasks.  Additionally, time should be allotted to begin processing the top three areas of concern regarding alcohol use in the community; suggested strategies to address these concerns; and meeting evaluations.   The chart below will help your group look at “small wins” or prevention strategies that exist in Ohio and nationwide.  At the conclusion of this meeting, match up a prevention strategy to each of the top three concerns.  Assign tasks to begin working on these strategies and set your next meeting date.      

3.  Creating A Community Plan:

As a group, you have begun taking action by participating in Red Ribbon Week.  You have also spent time looking at your top three areas of concern and selected strategies that will assist you in addressing those concerns.  

By working together as a group on a defined issue, you can now begin referring to your group as a coalition.  You may want to name your coalition to help define it to the community.  Your coalition should exist separately from other agencies and organizations but not stand alone so much that you do not partner with those who can help you the most.   Each community will be at different stages of readiness for forming a coalition.  Spend time as a coalition developing a community plan that works best for you.  The coalition has a wide variety of state resources to rely upon.  The Statewide Prevention Coalition Association  (SPCA) can assist you with developing your community plan.  The project manager for SPCA is Kristen Fredrick.  Kristen can be reached at 1-800-788-7254, option #3. 

Scroll down to view the suggested Prevention Strategies.

Prevention Strategies

Alcohol Accessibility:

	The Idea
	For Implementation By
	Facilitation

	Compliance Checks


	Law Enforcement and Youth Group


	1. Compliance checks are one way to document the problem of illegal alcohol sales to minors in your community.

2. With the help of local law enforcement, young people act as underage buyers at a local alcohol vendor.  

3. The purpose of a compliance check is to provide the community with data for underage sales.  This information can be used to educate, influence and inform parents; educators, media, and others about the problem of youth access to alcohol.  

4. The Ohio Department of Public Safety, Ohio Liquor Control Office (614-644-2415) can assist you with this idea.  

	Sticker Shock
	Youth Group; Alcohol Vendors; Local Printing Company
	1. Sticker Shock is designed to provide messages to adults when they purchase alcohol. 

2. Brainstorm as a group what messages would best serve your community. 

3. Contact your local printer and have the stickers printed.

4. Contact your local alcohol vendor and ask if you can place stickers primarily on 6, 12, and 24 packs of beer.

5. Should you need assistance with this idea, please feel free to contact Nicole Schiesler at 1-800-788-7254, option #2.  Stickers are available in the Columbus Clearinghouse (1-800-788-7254, option #3).

	Shoulder Tap Surveys


	Youth Group and Law Enforcement


	1. With law enforcement present to ensure safety, a young person approaches a stranger outside an alcohol retailer to see if they would willingly purchase alcohol for them because they are too young to legally buy.  Those that answer “yes” receive a card outlining the law and penalty for furnishing alcohol to a minor.

2. Work as a group regarding what your card might say and then have those cards printed at a local printer.

3. The Ohio Department of Public Safety, Ohio Liquor Control Office (614-644-2415) can assist you with this idea.  

	Law Enforcement/Alcohol Vendor “Thank You”
	Coalition Membership
	1. How often do you thank your local law enforcement or alcohol vendors for their efforts to prevent underage drinking?  

2. Send a “Thank You” note to your local law enforcement and alcohol vendors thanking them for assisting you in making the coalition a success.

3. If they have not been actively involved with the coalition, send them a letter inviting them to your next meeting to begin developing a positive relationship.  

	“Parents Who Host, Lose The Most”
	Coalition Membership to all community sectors
	1. Educating parents and community members about the Ohio laws regarding hosting underage drinking parties’ is an effective way to reduce alcohol use in communities.  

2. For more information on implementing “Parents Who Host, Lose The Most” in your community or to order tip cards, contact 614-540-9985.  

	KNOW! Initiative
	Coalition Membership; Parents
	1. KNOW! was created to deliver a universal prevention message and to build a coordinated effort among community partners to disseminate that message and related prevention information.  KNOW! reaches parents of children at one of the most vulnerable times in their children’s lives – their middle school years.  

2. To implement this parenting initiative in your community, contact 614-540-9985.

	The Center for Alcohol Marketing and Youth Project (CAMY)


	All community sectors


	1. Alcohol advertising has been proven to encourage alcohol use among young people.  Educating parents and community members about alcohol advertising is an effective way to reduce alcohol use in communities. 

2. For more information on implementing the CAMY Project, contact 614-540-9985.

	Cops In Shops
	Law Enforcement and Business
	The purpose of this activity is to increase compliance of state alcohol laws.  Within this strategy, Ohio Liquor Control undercover officers are randomly placed in participating retail stores to deter illegal purchases at the checkout and/or in the parking lot.  For more information on how to participate, please contact the Ohio Department of Public Safety at 614-466-4344.

	Protecting You/Protecting Me (PY/PM)
	School
	Mothers Against Drunk Driving (MADD) developed the PY/PM program to include the latest brain research, provide science-based evaluation, and meet Substance Abuse and Mental Health Services Administration (SAMHSA) model program standards.  PY/PM is a five-year classroom based curriculum for elementary students in grades 1-5.  PY/PM increases knowledge of young children about ways to protect them if they have to ride in a car or live in a home with someone who has been drinking.  For more information, visit www.MADD.org/pypm 


Community Involvement:

	The Idea
	Community Sector
	Facilitation

	Parents Week


	Community Wide;

4th Week in September

· Sunday-Faith Based 

· Monday- Local Government 

· Tuesday- Schools 

· Wednesday- Workplaces 

· Thursday- Social Service Agencies 

· Friday- Recreational

· Saturday- Neighborhoods 
	1. Parents Week is an opportunity for communities to honor parents.  Work with each community sector to celebrate this wonderful week.

2. Call 1-800-788-7254, option #3 to order Parents Week stickers to distribute in your community.

3. For more information on Parents Week visit www.yougottaloveparents.org

	Leave a Book Around Town
	Community Education
	The purpose of this activity is to increase awareness about ways to promote positive youth development.  Individuals are encouraged to distribute books around the community with a short message at the beginning of the book asking those who wish to participate to read the book and pass it along for someone else to read.  

	Positive Message Cards
	Community Education; Law Enforcement; School
	The purpose of this activity is to send positive messages to others in the community.  As a coalition, create positive message cards that can be passed out in the community when members witness acts of kindness by both teens and adults.  Your card might say, “Thanks for taking the time to make our community a better place!”  This could be given to a coach for dedicating his or her time to spend time with young people.

	Make A Difference Day
	Community Wide; October each year
	1. Make a Difference Day is the most encompassing national day of helping others -- a celebration of neighbors helping neighbors. Everyone can participate!

2. Work as a group to plan an event in your area.  For ideas visit http://www.usaweekend.com/diffday/  

3. Once your event is complete, be sure to register your activities on the above site under “Entry Form” so that Ohio can continue to be one of the leading states for volunteering.

	Red Ribbon Week
	Community Wide; 

October each year
	1. Work as a group to do a community wide Red Ribbon Celebration.

2. Visit http://www.drugfreeactionalliance.com/programs/rrc.php for Red Ribbon activity ideas and to order materials.   

	Asset Development
	Community Wide
	1. Kids who succeed have specific assets in their lives – not financial assets, but developmental assets including family support, a caring neighborhood, self-esteem, and resistance skills.  The more assets young people have, the less likely they are to lose their way and get in trouble.  

2. Implementing Asset Development across all community sectors can get whole communities working together for kids.  

3. For information, visit www.search-institute.org  

	Change the alcohol policy within the local school district
	School Personnel
	Work with school officials in your community to review the current policy and institute any needed changes.  

	Encourage all local businesses  to become “drug free workplaces”.  
	Business
	Information for implementing a drug free workplace can be found by calling the Ohio Department of Alcohol and Drug Addiction Services (ODADAS) at 614-466-3445.

	Encourage discussion among 

youth and caregivers regarding 

alcohol use
	Law Enforcement; Judicial Community; School Personnel; Faith Based Organizations; Media; Youth Serving Organizations; Local Parenting Groups; Local Health Department
	Provided in the next section are resources that caregivers can use that provide tips on talking to young people regarding alcohol use.  For those community sectors that work with young people, encourage “role playing” with young people to provide them with skills to learn how to make choices in certain situations regarding alcohol use.


Youth Involvement:

	Activity
	Facilitation of the Activity

	Develop a Public Service Announcement/Video/Billboard


	Engage youth to work together to develop a script and write a Public Service Announcement/video centered on the importance of being alcohol and drug free that would be aired in the community.  Examples of where this video might be aired would include:  before feature films at local movie theaters and broadcasted on local network cable and radio stations.  Follow up to the Public Service Announcement and video by creating a community billboard portraying the message of the dangers of underage drinking.   Request an “in-kind” donation from your local billboard executives.

	Develop a “Youth In Action” Group 
	Mothers Against Drunk Driving (MADD) has a program called Youth In Action (YIA) in which teams of high school students create an environment where underage drinking is not a “rite of passage”.  Youth facilitate activities such as compliance checks, alcohol purchase surveys, and much more!  For more information on YIA visit www.madd.org 

	Collect Data on Alcohol Advertising in the Community
	Take pictures of and note the location of billboards, street benches, signs on busses, store fronts, and other public areas; walk through stores and other public access points for alcohol noting the position of advertising for products and their placement in the store.  Bring this information to a coalition meeting and discuss ways to encourage changes in this alcohol marketing.

	Distribute information to community members listing the negative effects of alcohol
	It is important for adults and young people to understand the negative effects of alcohol and other drugs.  Visit www.ebasedprevention.org to learn information on alcohol and/or order Clearinghouse Materials from the online catalog.  This catalog contains over 700 “free” materials depicting the negative effects of alcohol.  Order the materials and then distribute the materials throughout the community.  Work as a group to determine which materials would be the best for your community.  


