Miami East High School

	April 2006
	

	1.  Please describe your group goal for this month.
	This quarter the group Pride in M.E. wants to recognize teachers and encourage school spirit.

	2.  What activities took place or are planned to take place to achieve this goal.
	A committee from the larger group picked a teacher a week for 6 weeks to recognize.  They wanted to first recognize our newest teachers (there are four in the building) and make them feel welcomed.  So collected information and created a bulletin board in a glass case (so there would be no refacing) highlighting one teacher each week.

Also Spirit Day every Friday.  Students would dress in school colors and there would be a trivia question about one of the school extracurricular groups in the morning on announcements. Prizes would be given.

	3.  What barriers were encountered during the attainment of this goal?
	Students were very excited about doing both 
projects --- follow through after the first week falls off.  I had to appoint leaders to each committee to report to me and they would keep their groups on track.

	4.  What successes were encountered during the attainment of this goal?
	The teacher project was noticed by students 
and staff.  Positive comments were made.  The teachers being recognized enjoyed sharing their lives and photos with the student body.
 School Spirit Days were well participated in.  Students love trivia for prizes (even when the prizes are small).


	June 9, 2006
	

	1.  Please describe your group goal for this month.
	Goal in the last quarter was to take pride 
in our school and be responsible.

	2.  What activities took place or are planned to take place to achieve this goal.
	The school needed to pass an operating levy. 
The students decided that they needed to be visible to the community - so 
the community could see how the students were proud of their school.  They 
decided to combine Earth Day with their goal.  They bought $100 of 
flowers, had two truckloads of mulch donated and gathered 40 students and 
10 staff members for a Saturday "Clean Up for the Levy" Day.  it was a big 
success -- the administration came out and provided a hot dog roast for 
all the participants.

	3.  What barriers were encountered during the attainment of this goal?
	Students had to get other students excited 
about committing a weekend day to the project.  They first had to inform 
their peers about the importance of the levy and how important it was for 
the community to see students showing commitment.

	4.  What successes were encountered during the attainment of this goal?
	40 students and 10 staff members came out 
for the day.  Some students who have participated in nothing school 
related came -- and worked hard.  Even the junior high heard about the 
project and cleaned up their building on the same day.

	5.
	YES


