Allen County ESC ED Program

	May 2006
	

	1.  Please describe your group goal for this month.
	We planned a school-wide breakfast for all the classes in our school.  Our high-school class prepared the food and served the food to the other classes.

	2.  What activities took place or are planned to take place to achieve this goal.
	We had numerous discussions to try and figure out what would be a good meal to prepare and serve.  We wanted to have something available that everyone would enjoy. We spent a good deal of time preparing the food and getting everything in order to serve the other students.  We had a group that designed a menu and distributed it to all the classes so everyone knew what we were having to 
eat.

	3.  What barriers were encountered during the attainment of this goal?
	One barrier was deciding if every student deserved to be a part of this or if it should depend on their behavior for the week. We had a long discussion to decide this.

	4.  What successes were encountered during the attainment of this goal?
	We all worked really hard and prepared an excellent meal that got us a lot of compliments from all the classes and teachers.  The high school class was able to all come into agreement about what to serve and who should do what to prepare the food.


	June 12, 2006
	

	1.  Please describe your group goal for this month.
	We set up a school wide fundraiser to help a student's family whose home caught on fire.

	2.  What activities took place or are planned to take place to achieve this goal.
	We had a contest between the classes to see 
who could earn the most money for them and bring in the most items. The 
winning class would receive a pizza party. We designed flyers and posted 
them in all the classrooms and in the hallways.

	3.  What barriers were encountered during the attainment of this goal?
	We had a hard time convincing students to 
bring in items. We also didn't have the best recording method down for 
keeping track of everyone's items.

	4.  What successes were encountered during the attainment of this goal?
	We fixed the record keeping issues and we 
raised a good amount of money and items. The pizza party went well.

	5. 
	No


	July 2006
	

	1.  Please describe your group goal for this month.
	We organized a number of parties throughout 
the year for the students. We had a Christmas party and Spring Party.

	2.  What activities took place or are planned to take place to achieve this goal.
	We had students bring in food to share with 
everyone else. There were numerous games organized for the students to 
play.

	3.  What barriers were encountered during the attainment of this goal?
	We had a hard time deciding which games to 
play for the parties. We had a difficult time getting students to bring in 
food to share. There was some food that had to be purchased.

	4.  What successes were encountered during the attainment of this goal?
	Once the games got going, the students 
seemed to enjoy the games and the food.

	5.
	No


	July 2006
	

	1.  Please describe your group goal for this month.
	We had a family whose house caught on fire and they lost a good deal of items.  We wanted to put together a donation drive to help them get back on their feet.

	2.  What activities took place or are planned to take place to achieve this goal.
	We organized a week of donations. Each day 
the students brought in certain items or monetary donations. Each class kept track of what they brought in and the class that raised the most 
money and brought in the most items were awarded a pizza party.

	3.  What barriers were encountered during the attainment of this goal?
	We had a hard time getting the students 
motivated to start bringing in items.

	4.  What successes were encountered during the attainment of this goal?
	We ended up raising a good deal of money and 
acquired a good number of household items to replace what they lost.

	5.
	No


