GlenOak Jr./Sr. High School
	October/November 2005
	

	1.  Please describe your group goal for this month.
	Our goal was for The GRACE Project to continue it's support of our four main programs: our Diversity Roundtables, BLAST (Blacks Learning about Succeeding Together), SOAR (Students Offering Alternative Resolutions - peer mediation) and 
celebration of Black History Month. Through this support we hoped to get more kids involved. With more involved, we hope to make our school an even 
more "emotionally safe" place to be. By providing activities that remind students of the importance of being the best they can be which includes being tolerant, accepting and solving conflicts peacefully, we hope to achieve this goal.

	2.  What activities took place or are planned to take place to achieve this goal.
	BLAST:
BLAST got off to a great start with a workshop on
Sept. 29th with guest speaker Curtis Williams for the Minority Behavioral Health Group. Through African drumming and storytelling "A Hero's Journey", he inspired the 40 BLAST members to set their goals and use their support system to make the best of themselves. He was great! I had gone over to our Career Center and personally invited all the new 9th graders that had been chosen to be in BLAST this year. We were hoping for better freshmen attendance and got it.

In October, BLAST held a OGT review seminar for the Juniors and Seniors who had not passed one or more sections of the test. Guest "experts" came in with test prep suggestions.

The GRACE Project:
The leadership team met several times to 
plan activities. One activity planned was a Movie Night on Dec. 16th to show the movie Crash (we bought an edited version through Cleanfilm) and have pizza and a discussion afterwards. Another was an after school roundtable on boy/girl issues using activities from the book "Helping Teens Stop Violence" by Allen Creighton and Paul Kivel. This was planned for February.

SOAR:
The leadership team met to plan our training 
and program kick-off in December.


Black History Month:
The first planning meeting happened in 
November and because we knew we couldn't match last year's production we decided to go a different route and get a speaker with a video to introduce the assembly of students expressing their views on Black history and ending with a powerpoint honoring those who had died during the year.

	3.  What barriers were encountered during the attainment of this goal?
	As usual the barrier of time is the greatest. Our main advisor, Mrs. Jung-Kilbreath (Mrs. JK), has been given more responsibilities at the school so it is hard to schedule meetings where she can be there. Another advisor, Ms Haymond, has been very busy with an outside school business and Ms. Kimbrough is on maternity leave.

	4.  What successes were encountered during the attainment of this goal?
	All programs were up and running at least 
and many new students expressed interest in participating.

	5.
	Yes


	January/February 2006
	

	1.  Please describe your group goal for this month.
	Our goal was for The GRACE Project to continue it's support of our four main programs: our Diversity 
Roundtables, BLAST (Blacks Learning about Succeeding Together), SOAR (Students Offering Alternative Resolutions - peer mediation) and 
celebration of Black History Month. Through this support we hoped to get more kids involved. With more involved, we hope to make our school an even 
more "emotionally safe" place to be. By providing activities that remind students of the importance of being the best they can be which includes being tolerant, accepting and solving conflicts peacefully, we hope to achieve this goal.

	2.  What activities took place or are planned to take place to achieve this goal.
	BLAST:
On Dec. 14th, BLAST celebrated it's first 
anniversary and meet with guest Ron Ponder,owner
 of PonderSystems Media & Marketing and part 
owner of National Barbarshop Television Network,
 to start the kids on some video projects where they will produce short 5 minute videos highlighting local role models.  BLAST students also wrapped presents that the school had bought for the Community Christmas families we had adopted. We sponsored a pizza lunch for this occassion.  BLAST met again on January 30th again with Mr. Ponder to continue work on this project.

The GRACE Project:
Unfortunately due to weather the Dec. 16th 
movie night was postponed. All that hard work and planning was still enjoyed by those who helped.

Our biggest event was a Roundtable on 
Diversity which included students from Ellet High School.  Several of our Leadership Team did a 
presentation at St. Mary's College last summer on The GRACE Project and Ellet High School had a team there. They were interested in our 
Roundtables and so we invited them to join us.
We ran the Roundtable much like last year 
and it was great.  The grant helped toward the cost of pizza for the event.  We met at First Friends Church all day.

SOAR:
On Dec. 2nd, SOAR had a half day training at 
First Friends (all students had been previously
trained). We formed a small (12) but mighty 
group determined to get this program up and running.  In January, several SOAR members conducted a training for elementary students at First Friends Church. It was great to pass our desire to see mediation used on to the younger kids.

Black History Month:
A speaker has been contracted to come, 
Lathardus Goggins II, from Akron University and an 
author of several books on African American Rites of Passage. Work began on our opening video, opening and closing music, and closing tribute to 
those who had passed in 2005.

	3.  What barriers were encountered during the attainment of this goal?
	Sometimes you can be too good. Several freshmen "crashed" the BLAST meeting in December and they along with some of the invited freshmen purposely missed the shuttle back to their building so they had 
to be removed from BLAST and new freshmen were invited to join.  They were very glad to be included in this now very popular program.

Again I'd say time is the greatest barrier. 
All of us including the advisors are very busy.

	4.  What successes were encountered during the attainment of this goal?
	We got the right speaker for BHM assembly 
after speaking with many people. We got use of the large video screens we used last year from TruImpact, a local organization.
We were able to include students from another high school at a Roundtable something we've wanted to do for years.  One of our very large special ed students gave a very moving speech at the Roundtable about what it was like to be left out and made fun of.  It brought many to tears and opened up a lot of eyes as well as gained him a sense of being heard. Many of us on the Leadership Team after agreed it made all our work worth it.

	5.
	Yes


	February/March 2006
	

	1.  Please describe your group goal for this month.
	Our goal was for The GRACE Project to continue it's support of our four main programs: our Diversity 
Roundtables, BLAST (Blacks Learning about Succeeding Together), SOAR (Students Offering Alternative Resolutions - peer mediation) and 
celebration of Black History Month. Through this support we hoped to get more kids involved. With more involved, we hope to make our school an even 
more "emotionally safe" place to be. By providing activities that remind students of the importance of being the best they can be which includes being tolerent, accepting and solving conflicts peacefully, we hope to achieve this goal. A committe of students also did an excellent job putting informational displays up all month celebrating the history of America and the contributions of those who impacted African Americans.

	2.  What activities took place or are planned to take place to achieve this goal.
	BLAST:
In February, we took two fieldtrips. On Feb. 16th, we went to the Football Hall of Fame for the African American Pioneers in Pro-Football program and on Feb. 21st we went to Akron University for the Northeast Ohio Spring College Fair. The grant helped pay for some of the transportation cost for the workshops.

The GRACE Project
Unfortunately, neither the Crash Night got 
rescheduled nor did the After school Roundtable happen due to everyone being so busy. Those of us in SOAR and GRACE Project worked on the Middle 
School workshop we hosted.

SOAR
We kicked off our information campaign with 
bulletin boards in each building with pictures of our members in the types of situations that could be mediated. Each board had a pocket with 
Mediation Request Forms on them. We also did a combination Roundtable on Diversity and Peer Mediation Training on March 31st for students from our three middle schools. Again we used First Friends Church and used grant money to pay the church for all its use this year.

Black History Month
Our three assemblies were good. Nothing could compare to last year but the videos, music (a sister and brother duo) and ending honoring of those who passed worked out well. Our speaker tied into our timeline theme of last year and gave the message of how their thousands of years in the past allowed the African Americans to survive the time of slavery (small in comparison to total history).  So its important for us to know and honor our past and use it to make us stronger in times of trouble. The grant helped us along with Student Council to compensate
Dr. Goggins for his time during the three presentations.

	3.  What barriers were encountered during the attainment of this goal?
	Time again is our only true barrier. Everyone from our head principal down supports everything we do it's just hard to make time for all we want to do.

	4.  What successes were encountered during the attainment of this goal?
	More students have jumped on board asking to 
be part of what we are doing all the time.  A student came up to Mrs. JK and asked why can't we do the same for Hispanic Americans which says kids 
see what we are doing as important. Our original plan had been to celebrate a culture a month but it takes too much planning/execution time.

	5.
	Yes


	April/May 2006
	

	1.  Please describe your group goal for this month.
	Our goal was for The GRACE Project to continue it's support of our four main programs: our Diversity 
Roundtables, BLAST (Blacks Learning about Succeeding Together), SOAR (Students Offering Alternative Resolutions - peer mediation) and 
celebration of Black History Month. Through this support we hoped to get more kids involved. With more involved, we hope to make our school an even 
more "emotionally safe" place to be. By providing activities that remind students of the importance of being the best they can be which includes 
being tolerant, accepting and solving conflicts peacefully, we hope to achieve this goal.

	2.  What activities took place or are planned to take place to achieve this goal.
	BLAST
With testing happening in March and our 
school year ending the second week in May due to opening a new school in the fall and all our schools being redone, we only had one more meeting on 
April 28th. It was a great way to end the year reminding us to be grateful for what we have. We should the film "Invisible Children" about the 
displaced children in Uganda. Followed by Lester Sanders who had been with us last year at our first meeting then left the area.

The GRACE Project:
We ran a mini roundtable at the Career 
Center after an incident perceived as "racial" occurred.  The roundtable helped clarify that the 
incident was really a boy/girl issue where racial comments were used to reflect the frustration and push a rivals buttons. It was good to see us 
used to try and resolve such problems.

SOAR
We had our first mediation - finally. Which was quickly followed by a second. We knew once we had a success then the word would spread.

	3.  What barriers were encountered during the attainment of this goal?
	We know that our main source for mediations 
will be counselors and principals but with all the plans going into our new high school with different career academies, neither group has had time to send us business.  Maybe next year.

	4.  What successes were encountered during the attainment of this goal?
	Two members of our Leadership Team from the 
beginning have become so empowered (to use a buzz word) through working with The GRACE Project / SOAR that they are both graduation early at the 
end of the summer. Luckily Mrs. JK has new "leaders" waiting to step up. Again a success was our being looked to help with Career Center 
problem.  Also the Freshman Academy staff wants to use our members at the beginning of next year to do an orientation with all the freshmen. Too bad 
I'll miss that as I'm off to college (Goshen College) after Three great years with The GRACE Project. I personally want to thank you for the support your grant has been to our programs.

	5.
	Yes


	How the money was spent
	

	Food
	$88.00 Pizza 12/4/05   PO # 226062

$97.50 Pizza 1/19/06  PO # 226727

	Travel
	$59.50 Football Hall of Fame 2/16/06

$79.50 Akron University 2/21/06

$73.00 First Friends Church (2 trips) 3/31/06

	Supplies
	$250.00 Black History Month Assembly 2/23/06  PO# 227463

$100.00 Middle School Workshop 3/31/06  PO# 227950

	Total
	$746.50


