PAVE

Prevent Assault and Violence Education Program

	February 2006
	

	1.  Please describe your group goal for this month.
	Our primary goal for our first quarter is to 
locate the schools we can access, locate our volunteer facilitators, train them and hook up the two. We would like to begin meetings in all available 
schools as soon as possible.

	2.  What activities took place or are planned to take place to achieve this goal.
	One facilitator was already working with the group. In September, another referral came to us and he was able to jump right in. It has been a challenge to get the schools involved, but 2 schools were committed before Christmas with 2 more trying to schedule.

	3.  What barriers were encountered during the attainment of this goal?
	Working with a variety of schedules (school years - both high schools & colleges, fiscal years, calendar years, grant years, etc is incredibly challenging. We also encounter some resistance at schools whose primary focus is on testing, so our programs are not high priority. It seems as if once we get staff, by the time we get to the school, the staff has moved on. As always, funding is an issue. In trying to reach multiple schools, we need access to the schools, incentives to gain membership, food, mileage for facilitators (largely rural county), etc.

	4.  What successes were encountered during the attainment of this goal?
	We have a very good group of students at one 
school that has been a role model for others. We have a core group of interested students at other schools as well, so they are growing as is interest in our Showcase. We have had wonderful speakers that have motivated the groups, too. Things are coming together!


	June 2006
	

	1.  Please describe your group goal for this month.
	Our recent goals were to present the 
Peacemakers' Showcase to the community.

	2.  What activities took place or are planned to take place to achieve this goal.
	The students spent extra time preparing for 
the showcase - painting, researching on their own, writing, rehearsing, script-writing & rehearsing it, etc. The location was set & the publicity sent out. Special invitations were sent to certain community leaders.

	3.  What barriers were encountered during the attainment of this goal?
	Scheduling multiple school groups was 
difficult, but attainable. The hardest part was really getting the word 
into the schools so all could get the invitation & attend. Also, we were 
very concerned about parental attendance. It seems that they are least 
likely to be involved with the student's activities.

	4.  What successes were encountered during the attainment of this goal?
	Are attendance was better than a previous 
attempt, but most importantly, the number of participants grew; more information was shared; more students were given a voice to share what 
mattered to them & in their schools. We also received some wonderful press 
from the event.

	5.
	Yes


	July 2006
	

	1.  Please describe your group goal for this month.
	We had our awards ceremony & presented 
awards to all participants who attended. The entire PAVE program 
accumulated over 3000 in volunteer hours for community service in this 
last school year. A new school began meeting so we have an introduction 
for them at the beginning of hte new year.

	2.  What activities took place or are planned to take place to achieve this goal.
	One group presented their hand-made banner 
to the school. It reads "Proud to be Different" & features everyone's 
handprints in many different colors. They felt tolerance had been a 
problem at their school.

	3.  What barriers were encountered during the attainment of this goal?
	Some students were busy with other 
activities & end of year activities, so we lost a few participants.

	4.  What successes were encountered during the attainment of this goal?
	Those who were able to attend were energized 
and motivated to continue next year & very proud of their works during the 
year.

	5.
	Yes


