Year One Evaluation: Executive Summary
 

The Ohio Department of Alcohol and Drug Addiction Services (ODADAS) was awarded a three-year Adolescent Treatment Coordination Grant (the Grant) from the Center for Substance Abuse Treatment on August 1, 2005.  The Grant is intended to help ODADAS develop a consistent approach to the coordination of adolescent alcohol and drug services across systems, while leveraging current state initiatives. 
To that end, ODADAS has identified five distinct goals to achieve its formidable task.  The goals include:
· Establishing a single point of coordination for adolescent substance abuse services; 

· Improving the continuum of care; 

· Coordinating funding and reducing fiscal and regulatory barriers to system improvement; 

· Providing training in evidence-based practices; and 

· Strengthening program and professional licensure standards for adolescent services.                                                            

An evaluation of the progress made on each of the activities required for Year 01 of the Grant indicates that ODADAS has made significant progress towards meeting each of its objectives.  It has successfully:
· Filled all required staff positions;  

· Incorporated the SAC Project Director and the Adolescent Coordinator into several cross-system planning initiatives, including the Ohio Families and Children First Council and the Access to Better Care Initiative; 

· Nearly doubled the size of the Adolescent Network, which now includes approximately 10 members representing family, guardian, and youth;  

· Added all required workgroups to the Adolescent Network ahead of schedule and identified the need for a new workgroup focus, Family and Consumer Advocates;  

· Continuously worked on planning and implementing the System Assessment with the Institute for Health and Social Policy to complete the Gap Assessment.  The instruments have been finalized, and data has been collected since the fourth quarter;  

· Completed the infrastructure for the ebasedtreatment.org website, which includes a large amount of adolescent-related information; and  

· Conducted a best practices workshop during which follow-up GPRA data was collected from all participants. 

The Ohio Department of Alcohol and Drug Addiction Services has also made substantial progress towards achieving project-specific activities prescribed by Center for Substance Abuse Treatment.  Many of these activities were completed on, or ahead of, schedule. 
 

Based on this progress, it is likely that ODADAS will have little difficulty accomplishing each of the required activities over Years 02 and 03 of the Grant.
